


Subject: Canceled event with note: Check In Capt. Canning, UA, TLCBD @ Fri May 7, 2021 10:30am - 11am (PDT) (chris.canning@sfgov.org) 


Location: https://us02web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMIo3QT09 
Start: Fri 5/7/21 10:30 AM 

End: Fri 5/7/21 11:00 AM 

Recurrence: (none) 

Organizer: mikea@urban-alchemy.us 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


This event has been canceled with this note: 
"Need to reschedule for Monday" 


Check In Capt. Canning, UA, TLCBD 


When Fri May 7, 2021 10:30am — 11am Pacific Time - Los Angeles 

Where https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 (map) 
Calendar chris.canning@sfgov.org 

Who « mikea@urban-alchemy.us - organizer 


« fernando@tlcbd.org 

« chris.canning@sfgov.org 

« bayronw@urban-alchemy.us 
« simon@tlcbd.org 


Mike Anderer is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 


Meeting ID: 729 340 2530 

Passcode: | 

One tap mobile 

+16699006833, ,7293402530#,,,,“67613275# US (San Jose) 


+12532158782,,7293402530#,,,,“67613275# US (Tacoma) 


Dial by your location 

+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 
+1 312 626 6799 US (Chicago) 
+1 929 205 6099 US (New York) 


+1 301 715 8592 US (Washington DC) 


Meeting ID: 729 340 2530 


Passcode: A 


Find your local number: 


https://usO2web.zoom.us/u/kdx2phxaN6 


Invitation from Google Calendar 
You are receiving this courtesy email at the account chris.canning@sfgov.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification 
settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify 
your RSVP. Learn More. 





Subject: Check In Capt. Canning and UA Leadership 


Location: https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMIo3QT09 
Start: Fri 5/14/21 12:00 PM 

End: Fri 5/14/21 12:30 PM 

Recurrence: (none) 


Meeting Status: Accepted 


Organizer: mikea@urban-alchemy.us 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


You have been invited to the following event. 


Check In Capt. Canning and UA Leadership 


When Fri May 14, 2021 12pm — 12:30pm Pacific Time - Los Angeles 

Where https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 (map) 
Calendar chris.canning@sfgov.org 

Who « mikea@urban-alchemy.us - organizer 


« artieg@urban-alchemy.us 

« bayronw@urban-alchemy.us 
« janc@urban-alchemy.us 

- jeffersd@urban-alchemy.us 
« fernando@tlcbd.org 

« chris.canning@sfgov.org 

« simon@tlcbd.org 


more details » 


Mike Anderer is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 


Meeting ID: 729 340 2530 

Passcode: == 

One tap mobile 

+16699006833, ,7293402530#,,,,“67613275# US (San Jose) 


+12532158782,,72934025304,,,,“67613275# US (Tacoma) 


Dial by your location 

+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 


+1 312 626 6799 US (Chicago) 


+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 


Meeting ID: 729 340 2530 


Passcode MS 


Find your local number: 


https: //usO02web.zoom.us/u/kdx2phxaN6 


Going (chris.canning@sfgov.org)? Yes - Maybe -No more options » 


Invitation from Google Calendar 
You are receiving this courtesy email at the account chris.canning@sfgov.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https-//calendar google. .com/calendar/ and control your notification 
settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify 
your RSVP. Learn More. 





Subject: 
Location: 


Start: 
End: 
Show Time As: 


Recurrence: 


Meeting Status: 


Organizer: 


Check In Capt. Canning, UA, TLCBD 
https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMIo3QT09 


Fri 5/7/21 10:30 AM 
Fri 5/7/21 11:00 AM 
Tentative 

(none) 


Not yet responded 


mikea@urban-alchemy.us 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


You have been invited to the following event. 


Check In Capt. Canning, UA, TLCBD 
Fri May 7, 2021 10:30am — 11am Pacific Time - Los Angeles 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 (map) 


chris.canning@sfgov.org 


When 
Where 
Calendar 


Who 


more details » 


mikea@urban-alchemy.us - organizer 
fernando@tlcbd.org 
chris.canning@sfgov.org 
bayronw@urban-alchemy.us 
simon@tlcbd.org 


Mike Anderer is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqViItPMlo3QT09 


Meeting ID: 729 340 2530 

Passcode: == 

One tap mobile 

+16699006833, ,7293402530#,,,,“67613275# US (San Jose) 


+12532158782,,7293402530#,,,,“67613275# US (Tacoma) 


Dial by your location 

+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 


+1 312 626 6799 US (Chicago) 


+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 


Meeting ID: 729 340 2530 


Passcode MO 


Find your local number: 


https: //usO02web.zoom.us/u/kdx2phxaN6 


Going (chris.canning@sfgov.org)? Yes - Maybe -No more options » 


Invitation from Google Calendar 
You are receiving this courtesy email at the account chris.canning@sfgov.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https-//calendar google. .com/calendar/ and control your notification 
settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify 
your RSVP. Learn More. 





Subject: 
Location: 


Start: 
End: 
Show Time As: 


Recurrence: 


Organizer: 


Invitation: Check In Capt. Canning and UA Leadership @ Fri May 14, 2021 12pm - 12:30pm (PDT) (chris.canning@sfgov.org) 
https://us0O2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 


Fri 5/14/21 12:00 PM 
Fri 5/14/21 12:30 PM 
Tentative 


(none) 


mikea@urban-alchemy.us 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


You have been invited to the following event. 


Check In Capt. Canning and UA Leadership 
Fri May 14, 2021 12pm — 12:30pm Pacific Time - Los Angeles 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMIo3QT09 (map) 


chris.canning@sfgov.org 


When 
Where 
Calendar 


Who 


more details » 


mikea@urban-alchemy.us - organizer 
artieg@urban-alchemy.us 
bayronw@urban-alchemy.us 
ianc@urban-alchemy.us 
jeffersd@urban-alchemy.us 
fernando@tlcbd.org 
chris.canning@sfgov.org 
simon@tlcbd.org 


Mike Anderer is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqViItPMlo3QT09 


Meeting ID: 729 340 2530 

Passcode: pp 4 

One tap mobile 

+16699006833, ,7293402530#,,,,“67613275# US (San Jose) 


+12532158782,,7293402530#.,,,“67613275# US (Tacoma) 


Dial by your location 

+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 


+1 312 626 6799 US (Chicago) 


+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 


Meeting ID: 729 340 2530 


Passcode y 


Find your local number: 


https: //usO02web.zoom.us/u/kdx2phxaN6 


Going (chris.canning@sfgov.org)? Yes - Maybe -No more options » 


Invitation from Google Calendar 
You are receiving this courtesy email at the account chris.canning@sfgov.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification 
settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify 
your RSVP. Learn More. 





Subject: Invitation: Check In Capt. Canning, UA, TLCBD @ Mon May 10, 2021 1pm - 1:30pm (PDT) (chris.canning@sfgov.org) 


Location: https://us02web.zoom.us/j/7293402530?pwd =QVZtK2ZDSVJkV204UGZaVitPMIo3QT09 
Start: Mon 5/10/21 1:00 PM 

End: Mon 5/10/21 1:30 PM 

Show Time As: Tentative 

Recurrence: (none) 

Organizer: mikea@urban-alchemy.us 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


You have been invited to the following event. 


Check In Capt. Canning, UA, TLCBD 


When Mon May 10, 2021 1pm — 1:30pm Pacific Time - Los Angeles 

Where https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 (map) 
Calendar chris.canning@sfgov.org 

Who « mikea@urban-alchemy.us - organizer 


« bayronw@urban-alchemy.us 
» jeffersd@urban-alchemy.us 
« fernando@tlcbd.org 

« chris.canning@sfgov.org 

« simon@tlcbd.org 


more details » 


Mike Anderer is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqViItPMlo3QT09 


Meeting ID: 729 340 2530 

Passcode: == 

One tap mobile 

+16699006833, ,7293402530#,,,,“67613275# US (San Jose) 


+12532158782,,7293402530#,,,,“67613275# US (Tacoma) 


Dial by your location 

+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 


+1 312 626 6799 US (Chicago) 


+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 


Meeting ID: 729 340 2530 


Passcode (EN 


Find your local number: 


https://usO2web.zoom.us/u/kdx2phxaN6 


Going (chris.canning@sfgov.org)? Yes-Maybe-No more options » 


Invitation from Google Calendar 
You are receiving this courtesy email at the account chris.canning@sfgov.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification 
settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify 
your RSVP. Learn More. 





Subject: Invitation: Urban Alchemy-Tenderloin SFPD Check In Meeting @ Fri Apr 30, 2021 12pm - 1pm (PDT) (chris.canning@sfgov.org) 


Location: https://us02web.zoom.us/j/7293402530?pwd =QVZtK2ZDSVJkV204UGZaVitPMIo3QT09 
Start: Fri 4/30/21 12:00 PM 

End: Fri 4/30/21 1:00 PM 

Show Time As: Tentative 

Recurrence: (none) 

Organizer: mikea@urban-alchemy.us 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


You have been invited to the following event. 


Urban Alchemy-Tenderloin SFPD Check In Meeting 


When Fri Apr 30, 2021 12pm — 1pm Pacific Time - Los Angeles 

Where https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 (map) 
Calendar chris.canning@sfgov.org 

Who « mikea@urban-alchemy.us - organizer 


« artieg@urban-alchemy.us 

+ bayronw@urban-alchemy.us 
« janc@urban-alchemy.us 

« louieh@urban-alchemy.us 
« jeffersd@urban-alchemy.us 
« chris.canning@sfgov.org 


more details » 


Mike Anderer is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqViItPMlo3QT09 


Meeting ID: 729 340 2530 

Passcode: == 

One tap mobile 

+16699006833, ,7293402530#,,,,“67613275# US (San Jose) 


+12532158782,,7293402530#,,,,“67613275# US (Tacoma) 


Dial by your location 

+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 


+1 312 626 6799 US (Chicago) 


+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 


Meeting ID: 729 340 2530 


Passcode MS 


Find your local number: 


https: //usO02web.zoom.us/u/kdx2phxaN6 


Going (chris.canning@sfgov.org)? Yes - Maybe -No more options » 


Invitation from Google Calendar 
You are receiving this courtesy email at the account chris.canning@sfgov.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https-//calendar google. .com/calendar/ and control your notification 
settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify 
your RSVP. Learn More. 





From: Mike Anderer <mikea@urban-alchemy.us> 


Sent: Monday, September 28, 2020 3:32 PM 

To: Breed, Mayor London (MYR);Lenam;DPH-workplaces-57 
Cc: Fabbri, Carl (POL);Mike Anderer 

Subject: Re: Golden Gate and Hyde street drug dealing! 


Captain Fabbri, thank you for looping me in on the communication. 
Mayor Breed, 


Thank you also for your interest in the communication from our Practitioner, Rebecca Westover. | have copied Lena Miller, our CEO, and Bayron Wilson, our 
COO, on this response. 


The day Ms Westover sent the email, Thursday, September 24 was the beginning of a new initiative sponsored by the TLCBD on the 300 Block of Golden Gate 
Avenue under the Shared Spaces Initiative. As part of this initiative, UA expanded its normal area of coverage under it's safety and service contract with the 
TLCBD to include the northside of Golden Gate Avenue. A few important points: 


-Urban Alchemy Practitioners who work our public space contracts like the one with the TLCBD are our most highly trained and experienced practitioners. The 
particular group of practitioners on the TLCBD contract just received additional advanced De-escalation training in the past two weeks. 

-UA Practitioners are trained to call 911 when a weapon is present and they or a member of the public is at risk of injury or assault. 

-Urban Alchemy enjoys a very good working relationship with Captain Fabbri and the officers of the TL station; and we feel supported in work together in the 
community. 

-Since Ms. Westover identified herself, and spoke primarily as an employee of Urban Alchemy, | want to inform you that Ms. Westover did step outside of our 
normal chain of command in reaching out to you directly and sharing pictures of members of the public with you. Our apologies for this lapse in our own 
protocols. 


Lena, Bayron, or myself are available to speak with anyone in your office to provide any more information you may need in this case. 
Again, thank you for your interest and support. 


Peace, 
Mike 


On Mon, Sep 28, 2020 at 2:45 PM Breed, Mayor London (MYR) <mayorlondonbreed @sfgov.org> wrote: 


Thank you very much Sir! | will relay some of this information over to the constituent. Please stay safe! 


Best regards 


MO MAYOR’S 
OFFICE of Leonard Alfaro 
NS NEIGHBORHOOD 
SERVICES Neighborhood Liaison 


Office of Mayor London N. Breed 





Mayor's Office of Neighborhood Services (MONS 
City & County of San Francisco 
415-554-7610 |leonard.alfaro@sfgov.org 








From: Fabbri, Carl (POL) 

Sent: Monday, September 28, 2020 2:38 PM 

To: Alfaro, Leonard (MYR) <leonard.alfaro@sfgov.org>; Mike Anderer <mikea.urbanalchemy@gmail.com> 
Cc: Breed, Mayor London (MYR) <mayorlondonbreed@sfgov.org> 

Subject: Re: Golden Gate and Hyde street drug dealing! 


Hello Leonard, 


We're staffing Golden Gate/Hyde with beats whenever staffing allows and that intersection has been ground zero for SFPD Narcotics since 
May. We're making hundreds of arrests there. This specific issue is better dealt with by UA. | am copying Mike Anderer for his input. As far as 
the police side, we're already putting in a great deal of resources and effort to deal with the Honduran drug traffickers. 


If there is friction between UA and the dealers, it's best (for their own safety) for UA to evaluate the future of having them at the intersection. u 
both are lucrative blocks for dealers, and | don't want 


UA caught in the middle of anything. 
Carl 


Captain Carl Fabbri 

San Francisco Police Department 
Commanding Officer 

Tenderloin District Station 


Email: carl.fabbri@sfgov.org 
Phone: (415)345-7300 


https: //www.sanfranciscopolice.org/stations/tenderloin-station 


From: Alfaro, Leonard (MYR) <leonard.alfaro@sfgov.org> 

Sent: Monday, September 28, 2020 2:09 PM 

To: Fabbri, Carl (POL) <Carl.Fabbri@sfgov.org> 

Cc: Breed, Mayor London (MYR) <mayorlondonbreed@sfgov.org> 
Subject: FW: Golden Gate and Hyde street drug dealing! 


Hello Captain Fabbri, 


My name is Leo Alfaro and | am in the Mayor’s Office of Neighborhood Services. We received this email through the Mayor’s inbox. Is there any assistance that 
your officers could provide this person? 


Best, 


Leo Alfaro 


M O MAYOR'S 
OFFICE of Leonard Alfaro 
N S NEIGHBORHOOD 
SERVICES Neighborhood Liaison 
Office of Mayor London N. Breed 





Mayor's Office of Neighborhood Services (MONS 
City & County of San Francisco 
415-554-7610 |leonard.alfaro@sfgov.or; 








From: Rebecca Westover 

Sent: Thursday, September 24, 2020 3:01 PM 

To: Breed, Mayor London (MYR) <mayorlondonbreed @sfgov.org> 
Subject: Golden Gate and Hyde street drug dealing! 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


Since Urban Alchemy, the company we work for has been monitoring those streets, tensions have been growing between some of the workers and the 
Hondurans that sell drugs out there. Just today E do realize the 
taskforce has been doing their very best at tackling the problems in the L's, but something has to seriously been done about the Hondurans and their drug 
selling on that block! It makes our jobs more difficult and it creates hostility for all the individuals involved. We have made immense changes to our lives and 
felt working for a company such as Urban Alchemy, helps us give back in Hope's of better changes to come for the community in a whole. So | am sending you 
photos of the more problematic individuals that are out there. These are the Hondurans that are more apt to create the violence. | hope we can get your 
support in cleaning up the situation before it erupts into a greater problem. Thank you for all you do, it is appreciated by both my husband and myself. 


Rebecca Westover 























Sent from Yahoo Mail on Android 


12 





From: Canning, Chris (POL) 


Sent: Monday, April 5, 2021 11:54 AM 
To: Louie Hammonds; Bayron Wilson 
Subject: Online training material 


Hi Louie and Bayron, 

| hope you both are well. I’m emailing with some links to available online trainings that you may find useful for your team. They include materials from the Dept. 
of Homeland Security/FEMA and topics such as Active Shooter preparedness and a variety of materials for suspicious package trainings. You'll also find the 
search tool in the website helpful. 

The last link in the email is to the main Training and Education Division and deals with National Preparedness. 


| hope these links/materials are helpful to you and your team. 


Chris 


DHS Launches New Active Shooter Preparedness Webpage | Homeland Security News (nationalterroralert.com) 
EMI - IS (fema.gov) 

suspicious packages - FEMA - EMI Search Results (usa.gov) 

EMI - National Preparedness Directorate National Training and Education Division (fema.gov) 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


Tenderloin Station | San Francisco Police Department 








From: Canning, Chris (POL) 


Sent: Friday, May 7, 2021 8:27 AM 

To: mikea@urban-alchemy.us 

Cc: DPH-workplaces-57; Simon Bertrang 
Subject: Re: Check-in on Friday 

Hi Mike, 


Unfortunately I'll need to reschedule this morning at 1030. Last night my Deputy Chief set a conference call with me at that time. 

| can meet this morning 9:30-10, and this afternoon from 330-350. If those times won't work for you let's circle back early next week. 
Thanks for your understanding. 

Chris 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


https://www.sanfranciscopolice.org/stations/tenderloin-station 


From: Canning, Chris (POL) <Chris.Canning @sfgov.org> 

Sent: Thursday, May 6, 2021 09:04 

To: mikea@urban-alchemy.us <mikea@urban-alchemy.us> 

Cc: DPH-workplaces-57 <bayronw@urban-alchemy.us>; Simon Bertrang <simon@tlcbd.org> 
Subject: Re: Check-in on Friday 


Hi Mike, 


Thanks for reaching out, I'm looking forward to hearing from the team. 
| have a gap at 1030, but a hard stop at 11 for another meeting. 
Chris 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


https://www.sanfranciscopolice.org/stations/tenderloin-station 

















From: Mike Anderer <mikea@urban-alchemy.us> 

Sent: Thursday, May 6, 2021 08:36 

To: Canning, Chris (POL) <Chris.Canning@sfgov.org> 

Cc: DPH-workplaces-57 <bayronw@urban-alchemy.us>; Simon Bertrang <simon@tlcbd.org> 
Subject: Re: Check-in on Friday 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


Good morning, Captain, 
Just checking in again. Do you have any availability for a check in call tomorrow? 


Peace, 
Mike 


On Wed, May 5, 2021 at 9:07 AM Mike Anderer <mikea@urban-alchemy.us> wrote: 
Good morning, Capt. Canning, 


| am writing to see if we can schedule a brief 30 minute check in on happenings, progress, needs, and plans for the Turk/Hyde area. Our first couple of days 
have been reasonably successful, but full of observations and impacts in the area. 


Please let me know the best time for a zoom call between 10am-Noon or after 4 pm. 


Thanks, 
Mike 


Virus-free. www.avast.com 


From: Canning, Chris (POL) 

Sent: Thursday, April 29, 2021 3:57 PM 

To: Mike Anderer 

Cc: DPH-workplaces-57; Artie Gilbert 
Subject: RE: Confirming Noon Meeting Tomorrow 


Thanks Mike, looking forward to meeting with you and the team. 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


Tenderloin Station | San Francisco Police Department 


From: Mike Anderer <mikea@urban-alchemy.us> 

Sent: Thursday, April 29, 2021 12:59 PM 

To: Canning, Chris (POL) <Chris.Canning@sfgov.org> 

Cc: DPH-workplaces-57 <bayronw@urban-alchemy.us>; Artie Gilbert <artieg@urban-alchemy.us> 
Subject: Confirming Noon Meeting Tomorrow 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


Good afternoon, Capt. Canning, 


| am writing to confirm a meeting with you, your team, and UA's leaders who are directly involved in our public space projects in the Tenderloin including next 
week's expansion on the 100 block of Hyde and the 300 block of Golden Gate. 


| will send you an zoom invite now for noon tomorrow. Please feel free to add any of your team members to the invite. Thanks so much, and | look forward to 
the conversation. 
1 


Peace, 
Mike 





From: Canning, Chris (POL) 


Sent: Tuesday, March 23, 2021 2:52 PM 
To: Bayron Wilson 
Subject: RE: Connections 


Likewise...l’m looking forward to working together. 
Chris 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


Tenderloin Station | San Francisco Police Department 


From: Bayron Wilson <bayronw@urban-alchemy.us> 

Sent: Tuesday, March 23, 2021 12:52 PM 

To: Canning, Chris (POL) <Chris.Canning@sfgov.org> 

Cc: DPH-workplaces-293 <louieh@urban-alchemy.us>; lenam <lenam@urban-alchemy.us>; mikea@urban-alchemy.us 
Subject: Re: Connections 


Captain Chris, 


It was a pleasure speaking with you today. | can be reached ac 


On Tue, Mar 23, 2021 at 11:59 AM Canning, Chris (POL) <Chris.Canning@sfgov.org> wrote: 


Hello All, 


It was a pleasure meeting you all today. I’m really looking forward to working together and to our next meeting. 


Please feel free to contact me at any time if there's anything | can do to be helpful. My cell is i. 


Chris 


Captain Chris Canning #269 


Commanding Officer 


San Francisco Police Department 


Tenderloin Station 


301 Eddy Street 


San Francisco, CA 94102 


415.345.7300 


Tenderloin Station | San Francisco Police Department 


From: Mike Anderer <mikea@urban-alchemy.us> 


Sent: Tuesday, March 23, 2021 11:54 AM 


To: DPH-workplaces-57 <bayronw@urban-alchemy.us>; lenam <lenam@urban-alchemy.us>; DPH-workplaces-293 <louieh@urban-alchemy.us>; Canning, Chris 


(POL) <Chris.Canning @sfgov.org> 


Subject: Connections 





Bayron Wilson 
Chief of Operations, San Francisco, Los Angeles 
URBAN ALCHEMY | a nonprofit organization 
"Transforming People & Communities through Love & Respect" 


Direct: 510.830.8591 





From: Canning, Chris (POL) 


Sent: Friday, March 19, 2021 8:30 PM 

To: mikea@urban-alchemy.us 

Cc: lenam; DPH-workplaces-57 

Subject: Re: Meeting Up: Urban Alchemy and Capt. Canning of TL Station 
Hi Mike, 


Let's shoot for Tuesday at 11am. Looking forward to meeting. Have s nice weekend. 
Chris 

Captain Chris Canning #269 

Commanding Officer 

San Francisco Police Department 

Tenderloin Station 


301 Eddy Street 
San Francisco, CA 94102 


415.345.7300 


https: //www.sanfranciscopolice.org/stations/tenderloin-station 


From: Mike Anderer <mikea@urban-alchemy.us> 

Sent: Friday, March 19, 2021 4:59:44 PM 

To: Canning, Chris (POL) <Chris.Canning@sfgov.org> 

Cc: lenam <lenam@urban-alchemy.us>; DPH-workplaces-57 <bayronw@urban-alchemy.us> 
Subject: Meeting Up: Urban Alchemy and Capt. Canning of TL Station 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


Good afternoon, Captain Canning, 


Thanks for your patience in our efforts to schedule a time when we can meet together on Zoom, and discuss our Urban Alchemy and the TL Police can continue 
to partner together to create a greater amount of safety in the Tenderloin, Mid Market, and SOMA areas. 


We can make ourselves available during the following times on Monday or Tuesday next week. 


Monday, March 22, Noon-2pm 
Tuesday, March 23, 11am-1pm 


Please let us know if something in there works for you. If not, please send a couple times that work for you later in the week. 
We very much look forward to our conversation, and to working with you in the coming weeks and months. 


Peace, 
Mike 


From: Canning, Chris (POL) 

Sent: Monday, April 5, 2021 1:08 PM 
To: Bayron Wilson 

Subject: RE: Online training material 


You're more than welcome. 
Chris 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


Tenderloin Station | San Francisco Police Department 


From: Bayron Wilson <bayronw@urban-alchemy.us> 
Sent: Monday, April 5, 2021 12:47 PM 

To: DPH-workplaces-293 <louieh@urban-alchemy.us> 
Cc: Canning, Chris (POL) <Chris.Canning@sfgov.org> 
Subject: Re: Online training material 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


Thank you Captain Canning, 


We really appreciate it./ 


Best Regards, 


Bayron Wilson 
Chief of Operations, San Francisco, Los Angeles 
URBAN ALCHEMY | a nonprofit organization 
"Transforming People & Communities through Love & Respect" 


Direct: 510.830.8591 


On Mon, Apr 5, 2021 at 11:56 AM Louie Hammonds <louieh@urban-alchemy.us> wrote: 


Thank you 
Sincerely 
Louie Hammonds 


On Apr 5, 2021, at 11:54 AM, Canning, Chris (POL) <Chris.Canning@sfgov.org> wrote: 


Hi Louie and Bayron, 


| hope you both are well. I’m emailing with some links to available online trainings that you may find useful for your team. They include 
materials from the Dept. of Homeland Security/FEMA and topics such as Active Shooter preparedness and a variety of materials for suspicious 
package trainings. You’ll also find the search tool in the website helpful. 


The last link in the email is to the main Training and Education Division and deals with National Preparedness. 


| hope these links/materials are helpful to you and your team. 


Chris 


DHS Launches New Active Shooter Preparedness Webpage | Homeland Security News (nationalterroralert.com) 


EMI - IS (fema.gov) 


suspicious packages - FEMA - EMI Search Results (usa.gov) 


EMI - National Preparedness Directorate National Training and Education Division (fema.gov) 


Captain Chris Canning #269 


Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


Tenderloin Station | San Francisco Police Department 





From: Canning, Chris (POL) 


Sent: Tuesday, May 18, 2021 2:09 PM 

To: Artie Gilbert 

Cc: DPH-workplaces-57; lan Clark-Johnson; Jeffers Dickey; mikea@urban-alchemy.us; Trac.Boes@sfgov.org 
Subject: Re: Tenderloin Safety and Vibrancy Plan daily briefing 


Wonderful, thank you. Very much appreciated. 
Chris 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


https://www.sanfranciscopolice.org/stations/tenderloin-station 


From: Artie Gilbert <artieg@urban-alchemy.us> 

Sent: Tuesday, May 18, 2021 14:06 

To: Canning, Chris (POL) <Chris.Canning@sfgov.org> 

Cc: DPH-workplaces-57 <bayronw@urban-alchemy.us>; lan Clark-Johnson <ianc@urban-alchemy.us>; Jeffers Dickey <jeffersd@urban-alchemy.us>; 
mikea@urban-alchemy.us <mikea@urban-alchemy.us>; Trac.Boes@sfgov.org <Trac.Boes@sfgov.org> 

Subject: Re: Tenderloin Safety and Vibrancy Plan daily briefing 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


Thank you (Captain Chris Canning) for the invite. My team and myself will be there. 


Thank you, 


On Tue, May 18, 2021 at 1:52 PM Artie Gilbert <artieg@urban-alchemy.us> wrote: 


---------- Forwarded message --------- 

From: Artie Gilbert <artieg@urban-alchemy.us> 

Date: Tue, May 18, 2021 at 1:45 PM 

Subject: Fwd: Tenderloin Safety and Vibrancy Plan daily briefing 

To: Bayron Wilson <bayronw@urban-alchemy.us>, lan Clark-Johnson <ianc@urban-alchemy.us>, Jeffers Dickey <jeffersd@urban-alchemy.us> 


| spoke with the (Captain) today, he's being very helpful/supportive.....he want to meet-up tomorrow! 


Best, 
A.G 


---------- Forwarded message --------- 

From: Canning, Chris (POL) <Chris.Canning@sfgov.org> 
Date: Tue, May 18, 2021 at 12:35 PM 

Subject: Tenderloin Safety and Vibrancy Plan daily briefing 
To: Artie Gilbert <artieg@urban-alchemy.us> 

CC: Boes, Tracy (POL) <Tracy.Boes@sfgov.org> 


Artie, 


It was nice speaking with you earlier, thank you for your time. 


The daily briefing for the "Tenderloin Safety and Vibrancy Plan" we discussed will begin on Wednesday, May 19, 2021 at 1115 hrs at the ground 
floor level of 1128 Market St. (the old Art Academy building across the 50 UN Plaza, near the fountain). 


The briefing will include your team at Urban Alchemy, SFPD, SF Sheriff's Dept., BART PD, various City Depts., and partner organizations that work 
within the operational area. We'd like to invite you and your team to attend the daily briefings. The idea is that all Depts and Organizations will 
share what they've done over the last 24 hour period, what they're planning over the next 24 hour period, and ensure everyone is on the same 
page. | believe it will also allow Officers and Practitioners in the field to connect and find ways to support one another. 


Lieutenant Tracy Boes (cc'd) will be running the Operation. Please feel free to have any of your team reach out to me or Lt. Boes. 
Thank you again for your time earlier. I'm looking forward to working with you and your team. 

Best, 

Chris 

Captain Chris Canning #269 

Commanding Officer 


San Francisco Police Department 
Tenderloin Station 


301 Eddy Street 
San Francisco, CA 94102 


415.345.7300 


https://www.sanfranciscopolice.org/stations/tenderloin-station 


From: Fabbri, Carl (POL) 


To: mikea@urban-alchemy.us 
Subject: Re: Urban Alchemy Informational Meeting, Tuesday, August 4, 3:00pm 
Date: Thursday, July 30, 2020 2:41:54 PM 


Copy. Thanks Mike. 
Get Outlook for iOS 


From: Mike Anderer <mikea@urban-alchemy.us> 

Sent: Thursday, July 30, 2020 1:34:13 PM 

To: Fabbri, Carl (POL) <Carl.Fabbri@sfgov.org> 

Subject: Fwd: Urban Alchemy Informational Meeting, Tuesday, August 4, 3:00pm 


This message is from outside the City email system. Do not open links or attachments 
from untrusted sources. 


Hi Captain Fabbri, 


I hope you are well. Please see below. I wanted to let you and your team know that Urban 
Alchemy will be out around Hastings in pretty significant numbers starting on Monday, 
August 3. I'm happy to hop on the phone to give you a better description of our scope. 


Peace, 
Mike 


[2] 


4 Forwarded message --------- 

From: Mike Anderer <mikea@urban-alchemy.us> 

Date: Wed, Jul 29, 2020 at 1:26 PM 

Subject: Urban Alchemy Informational Meeting, Tuesday, August 4, 3:00pm 
To: Simon Bertrang <simon@tlcbd.org>, Rhiannon Ballard 
<bailardrhiannon@uchastings.edu> 


Good afternoon, community partners, colleagues, neighbors, and friends, 


First, I am writing to inform you that Urban Alchemy is beginning a new street engagement 
program in partnership with UC Hastings and the Tenderloin Community Benefit District on 
Monday August 3rd. This is in addition to the current partnership we have with the TLCBD at 
the Turk-Hyde Mini-Park (currently paused due to COVID) and the TLCBD and Larkin Street 
Youth Services at 129 Hyde Street. 


Second, I would like to invite you to an Informational Zoom Meeting about this new program 
on Tuesday, August 4th at 3:00pm. 


Purpose: 


e to introduce mission and leaders of Urban Alchemy and this program 

e to present the intention and scope of work of the new street engagement program with 
UC Hastings and the TLCBD 

e to receive community comments, questions, and feedback 

e to strengthen the network of relationships for the benefit of ALL residents and workers 
of the Tenderloin community, housed and unhoused. 


Host: Urban Alchemy, facilitated by Mike Anderer, Director of Strategic Partnerships & 
Special Projects 


Zoom Info: 
Meeting ID: 827 4774 7577 
Passcode: 


httos://usO02web.zoom.us/¡/82747747577?pwd=VXdqM2V2akFOdXNiRDIPTGVBTGIPZZ09 
+1 669 900 6833 US (San Jose) 


Meeting ID: 827 4774 7577 
Passcode: 


My colleagues and I at Urban Alchemy very much look forward to the opportunity to share, 
listen, and learn, to begin to build the structures needed to keep community relationships 
healthy and communication open, and to strengthen our communities for all. 


Please don't hesitate to reach out to me if you have any immediate questions 


Peace, 
Mike 


PS. Please feel free to forward the information about this meeting to others who you feel may 
be interested in participating. 


a 





From: Canning, Chris (POL) 


Sent: Tuesday, May 18, 2021 12:34 PM 

To: Artie Gilbert 

Cc: Boes, Tracy (POL) 

Subject: Tenderloin Safety and Vibrancy Plan daily briefing 
Artie, 


It was nice speaking with you earlier, thank you for your time. 


The daily briefing for the "Tenderloin Safety and Vibrancy Plan" we discussed will begin on Wednesday, May 19, 2021 at 1115 hrs at the ground 
floor level of 1128 Market St. (the old Art Academy building across the 50 UN Plaza, near the fountain). 


The briefing will include your team at Urban Alchemy, SFPD, SF Sheriff's Dept., BART PD, various City Depts., and partner organizations that work 
within the operational area. We'd like to invite you and your team to attend the daily briefings. The idea is that all Depts and Organizations will 
share what they've done over the last 24 hour period, what they're planning over the next 24 hour period, and ensure everyone is on the same 
page. | believe it will also allow Officers and Practitioners in the field to connect and find ways to support one another. 


Lieutenant Tracy Boes (cc'd) will be running the Operation. Please feel free to have any of your team reach out to me or Lt. Boes. 
Thank you again for your time earlier. I'm looking forward to working with you and your team. 

Best, 

Chris 

Captain Chris Canning #269 

Commanding Officer 

San Francisco Police Department 


Tenderloin Station 
301 Eddy Street 


San Francisco, CA 94102 
415.345.7300 


https://www.sanfranciscopolice.org/stations/tenderloin-station 





From: Canning, Chris (POL) 


Sent: Wednesday, May 26, 2021 12:26 PM 
To: Canning, Chris (POL) 
Subject: TL Safety and Vibrancy Operation Partner Leadership Meeting - WEDS. June 2 at 12pm, 1128 Market 


Good Afternoon, 


| hope you are well. You are receiving this email because you are in a leadership position of one of the partner Departments/Organizations involved 
in the Tenderloin Safety and Vibrancy Operation. Thank you for your continued support and partnership. 


We are calling a leadership meeting on Wednesday, June 2, at 12pm at 1128 Market St. (the location of the daily briefings). This meeting will take 
place after the daily briefing and after all Officers/Practitioners have deployed to their daily assignment. This meeting is intended to be a check-in 
amongst the leaders to discuss high-level observations during the first 2 weeks of the operation. We would like to acknowledge things that have 
worked and discuss things that may need to be adjusted to moving forward. 


Please plan on attending the meeting. If you are unable to attend, would you please send a representative from your Department/Organization 
who is in a leadership position and able to both discuss high-level observations and also make recommendations about daily resource deployment? 


Thank you, 
Chris 


Captain Chris Canning #269 
Commanding Officer 

San Francisco Police Department 
Tenderloin Station 

301 Eddy Street 

San Francisco, CA 94102 
415.345.7300 


https://www.sanfranciscopolice.org/stations/tenderloin-station 





Subject: 
Location: 


Start: 
End: 
Show Time As: 


Recurrence: 


Organizer: 


Updated invitation: Check In Capt. Canning and UA Leadership @ Fri May 14, 2021 12pm - 12:30pm (PDT) (chris.canning@sfgov.org) 
https://us02web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZaqVitPMIo3QT09 


Fri 5/14/21 12:00 PM 
Fri 5/14/21 12:30 PM 
Tentative 


(none) 


mikea@urban-alchemy.us 


| This message is from outside the City email system. Do not open links or attachments from untrusted sources. 


This event has been changed. 


Check In Capt. Canning and UA Leadership 
Fri May 14, 2021 12pm — 12:30pm Pacific Time - Los Angeles 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMIo3QT09 (map) 


chris.canning@sfgov.org 


When 
Where 
Calendar 


Who 


more details » 


mikea@urban-alchemy.us - organizer 
artieg@urban-alchemy.us 
bayronw@urban-alchemy.us 
ianc@urban-alchemy.us 
jeffersd@urban-alchemy.us 
fernando@tlcbd.org 
chris.canning@sfgov.org 
simon@tlcbd.org 
steve@urbanplaceconsulting.com 


Changed: Mike Anderer is inviting you to a scheduled Zoom meeting. 


Join Zoom Meeting 


https://usO2web.zoom.us/j/7293402530?pwd=QVZtK2ZDSVJkV204UGZqVitPMlo3QT09 


Meeting ID: 729 340 2530 

Passcode: | 

One tap mobile 

+16699006833, ,7293402530#,,,,“67613275# US (San Jose) 


+12532158782,,7293402530#.,,,“67613275# US (Tacoma) 


Dial by your location 

+1 669 900 6833 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

+1 312 626 6799 US (Chicago) 

+1 929 205 6099 US (New York) 

+1 301 715 8592 US (Washington DC) 
Meeting ID: 729 340 2530 


Passcode: == 


Find your local number: 
https://usO2web.zoom.us/u/kdx2phxaN6 





Going (chris.canning@sfgov.org)? Yes - Maybe -No more options » 
Invitation from Google Calendar 
You are receiving this courtesy email at the account chris.canning@sfgov.org because you are an attendee of this event. 


To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification 
settings for your entire calendar. 


Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify 
your RSVP. Learn More. 





